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Proposal
Following a long period of close 
collaboration, the governors and 
leadership teams of Vanessa Nursery 
and Randolph Beresford Early Years 
Centre (EYC) have independently 
considered the potential benefits  
and drawbacks of federating 
alongside the alternative of 
remaining as we are.

The governing bodies, in partnership 
with the local authority, unanimously 
agree that federating is in the best 
interest of both schools and the 
schools’ communities.

This leaflet explains what a federation 
will mean for everyone and provides 
an opportunity for parents, staff and 
interested parties to comment before 
a decision is made. 

What is federation?
A federation is formed when two 
schools remain separate in law but 
are managed together by a single 
governing body. 

This arrangement builds on the 
strengths of both schools without 
losing their individual identities. 

Why federate? 
We believe it is in the best interest of 
both schools and the communities 
we serve if we work together. It is 
the best option to secure the future 
provision of the high quality nursery 
education and other services that 
Vanessa Nursery and Randolph 
Beresford EYC currently provide. 

We believe the benefits will include: 

 Improved outcomes for children 
through collaboration, staff 
flexibility and the sharing of 
expertise and skilled practitioners 

 Greater influence, resilience and 
security in an uncertain political 
climate 

 Coordination and development 
of our services and activities 
to best meet the needs of our 
communities 

 Improved opportunities for staff, 
leading to improved retention and 
recruitment 

 Greater oversight of day to day 
leadership by the single  
governing body.
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Background
Vanessa Nursery and Randolph 
Beresford Early Years Centre are 
stand-alone maintained nursery 
schools that also offer a range of 
children’s centre services to families 
in the local community. Both schools 
have been judged as outstanding  
by Ofsted. 

Both schools offer full and part-time 
nursery places, follow the Early Years 
Foundation Stage Curriculum, and 
deliver this through a shared ethos 
of nurturing happy, confident and 
independent children. Learning 
and play is at the centre of our 
curriculum, with enthusiasm at the 
heart of everything we do.  

The schools have already established 
a successful working partnership.  
The senior leadership teams have 
been working closely together since 
2012, with an executive head  
teacher covering both schools 
appointed in 2015. 

Any school initiative must have as its 
central objective the improvement 
in attainment and achievement 
of children. The evidence is that 
federations of two or more schools, 
led by an executive head teacher, 
improve standards and outcomes 
for children. We believe that joining 
forces will also make us more resilient 
and give us a stronger voice. 

What will stay  
the same? 
 The distinctive individual identity 

of each school 
 The day to day nursery experience 

for children and parents 
 Admission criteria and process
 Classroom staff structure and 

adult to child ratio 
 What is on offer including 

extended day care and holiday 
schemes, forest school and 
children’s centre services 

 The two schools will remain 
separate in law 

 Each school will retain its own 
budget which will not be affected 
by federation

 Both schools will continue to have 
separate Ofsted Inspections 

 Staff contracts and their terms 
and conditions

What will change? 
 School leadership, through a 

single governing body 

 This new, unified governing 
body will be better placed to 
exercise oversight over the senior 
leadership team

 Increased presence and resilience 
for both schools in a changing 
political climate
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Michèle Barrett 
Executive Head  
Vanessa Nursery School and Randolph Beresford  
Early Years Centre

Susannah Frieze 
Chair of Governors 
Randolph Beresford Early Years Centre

Public consultation 
The governing bodies have carefully 
considered the potential benefits and 
drawbacks of federation alongside 
other alternatives. We have done this 
independently, giving consideration 
to budgetary pressures, and have 
decided that a federation provides 
the best way forward. 

Accordingly, the governing bodies of 
Vanessa and Randolph Beresford are 
embarking on a public consultation 
in order to find out the opinions of 
parents, staff, professional colleagues 
and the wider community. We look 
forward to hearing your views and 
encourage you to respond to the 
following questions (see right). 

Question 1 

Do you agree with the 
proposal to federate Vanessa 
Nursery and Randolph 
Beresford Early Years Centre? 

Question 2 

Do you agree with governance 
arrangements for the proposed 
federation? 

Gareth Langdon 
Chair of Governors 
Vanessa Nursery School
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1.  How would the governing body change? 
If the federation proposal is agreed by the separate existing 
governing bodies of Vanessa Nursery School and Randolph 
Beresford Early Years Centre they would both be dissolved and 
a new joint governing body created to govern both schools. 

It is proposed to adopt the following structure for the 
federated governing body. 

Frequently asked questions

FULL 
GOVERNING 

BODY

Co-opted 
Governors* 
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*Co-opted governors may be drawn from each school’s local community and can include staff, parents 
and others with appropriate skills. The existing governing bodies hope that the co-opted governors 
would include individuals who are also parents or staff members so that the full governing body 
includes at least two parents from each school and one staff member from each school, subject to 
nominees meeting the skill-set required by the governing body at the time.

suGGested Committees

local authority 
Governor  
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2.  How would the day-to-day leadership of the 
two schools change? 

The two schools are currently run by one executive head 
teacher. There would be no change to this arrangement if  
the two schools federate.

3.  How would the implementation of this  
proposal affect staff? 

The staffing of the two nursery schools will remain largely 
unchanged. Federation would enable staff to work flexibly 
across both centres, in accordance with their terms and 
conditions of employment, to share expertise, develop  
practice and ensure the most cost effective staffing structure. 

4.  How would the proposal affect the parents  
and children? 

The children will continue to attend their same nursery  
school and the day to day experience of coming to nursery, 
or to the children’s centre, will be exactly the same for both 
children and parents. We believe that the proposal will help 
not only to secure, but also to further improve, what we do. 
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Timeline 
In outline, the timetable is as follows: 

3 May 2016  Proposal published and consultation  
period starts 

9 May 2016  Staff meetings at Randolph Beresford 
EYC

11 May 2016  Staff meetings at Vanessa Nursery

16 May 2016  Public meeting, 9.30 to 11am at  
Randolph Beresford EYC, Family Centre 
Annex

17 May 2016  Public meeting, 9.30 to 11.00am at  
Cathnor Park Children’s Centre 

24 June 2016  Consultation closes 

29 June 2016  Federation Working Group meeting to 
review consultation results 

7 July 2016  Governing bodies meet to review 
consultation results and make a final 
decision whether to proceed with 
establishing the federation 

15 July 2016  Decision published 

5 September  New Federation would take effect
2016 
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I am a:    Parent/carer    Teacher/staff member    Governor  
(Please tick all boxes that apply)

Other (please specify): 

R
espo

n
se fo

R
m

Thank you for your interest and for taking the time to complete  
this response. 

The school I am associated with is:

 Vanessa Nursery    Randolph Beresford Early Years Centre

Do you agree with the proposal to federate Vanessa Nursery and 
Randolph Beresford Early Years Centre?

 Agree    No view    Disagree   (please tick one box)

It would be very useful for the purposes of this consultation if you  
could state your reasons:

Continued overleaf



Do you agree with governance arrangements for the proposed 
federation? 

 Agree    No view    Disagree   (please tick one box)

It would be very useful for the purposes of this consultation if you  
could state your reasons:





Published by the governing bodies of  
Vanessa Nursery and Randolph Beresford Early Years Centre 
April 2016
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If you require any part of this 
document in large print or Braille 
please call 020 7598 4805


